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KATARSIS WP2 – Integration Exercise on Bottom-up Socially Creative Strategies 
 
Methodology & Questionnaire 
 
NTUA: Dina Vaiou, Dimitra Siatitsa, Haris Konstantatos 
 
 
WP2 draws from the a State of the Art literature survey papers produced through WP1 on 
five ‘existential fields’: Labour market, employment strategies and social economy 
(WP1.1), Education and training (WP1.2), Housing and Neighbourhood (WP1.3), Health 
and Environment (WP1.4), Governance and Democracy (WP1.5). 
Moreover, WP2 aims to improve the integration among scientific and methodological 
perspectives in the analysis of socially innovative initiatives, by including contributions 
from various ‘user groups’. 
 
The aim of this integration exercise is to explore the specific role of arts and culture in 
bringing about social innovation.  
 

 Can we extract, from case studies and relative literature, conclusions regarding 
the necessary conditions that enable and encourage social innovation? 

 
 Are arts / culture/ creativity in some cases necessary pre-conditions or at least 

determinative catalysts for bottom-up creativity and socially innovative strategies, 
and in what ways? 

 
 What are the contextual, path-dependent factors/dimensions in each case? What 

are the place and/or community specific material practices and knowledge 
mobilized in each case? 

 
 
Two points of caution: Here, it should be noted that the artistic and cultural dimensions 
are explored autonomously in the Katarsis project, without being always easy to establish 
implicit links and continuity with the previous WP1 reports on the various existential 
fields. 
 
Furthermore as culture is a very broad term with different meanings, there seems to exist 
a certain blurring between the concepts of arts/culture and the more general notion of 
social creativity. More broadly, social cultural practices involve in certain cases the 
development of a widespread “knowhow of survival” for certain disadvantaged social 
groups and categories. 
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Methodology 
 
Arts and culture in relation to social innovation can be approached from two different 
perspectives: 
 As a platform/ a tool/ a means mobilized in socially creative strategies in the 

different existential fields: labour, education, housing, health and governance 
 As an innovative field in its own right  

In this sense, socially creative strategies to overcome social exclusion can take place 
through arts and culture or arts and culture can become themselves a socially creative 
strategy.  
 
In the first case, SCS through arts and culture, arts and culture are understood as 
platforms on which the SCS is based. Here culture is considered in the wide sense of the 
term as a 'communicative culture'. The outcome does not necessarily have to do with 
art and culture, but through a process of mobilizing artistic and cultural devises, SCS can 
be focused on a wide variety of issues relating to all existential fields. Instrumental uses 
of art implementing methods from the 'social art' field are interesting in this sense. 
 
In the second case, arts and culture as SCS, refer specifically to the artistic dimension of 
culture:  here we refer to culture in the narrower sense as creation of artistic value. 
Artistic and cultural initiatives are innovative in themselves: innovating social practices 
and processes, producing symbolic expressions of social meanings, innovating means of 
communication, producing social knowledge… The artistic and cultural product of a SCS 
can be the outcome of an identity building process of a community, a neighbourhood or a 
social group. It can materialize symbols and collective signs empowering the feeling of 
belonging and sharing. 
 
Table: Dimensions of arts & culture in relation to social innovation
  Outcome  Role of art & culture 
Social 
innovation 
through 
arts & 
culture 

Outcomes focused on the results in 
different existential fields:  
 Labour market and social 

economy 
 Education and training 
 Housing and neighbourhood 
 Health and environment 
 Governance and democracy

Understood as a platform/ a tool that 
enables social innovation in other 
fields 
 Instrumental use of culture and 

art in communicative-educational 
processes  

 A medium for participation 

Arts & 
culture as 
social 
innovation 

Innovation in its own right: 
 Innovative practices& processes 
 Identity building/ confirming 
 Symbolic expressions 
 Production of knowledge 
 New/reconfigured social 

relations  empowerment? 

Understood as an underlying 
transversal field (active or inactive) 
in all dimensions of social life 
 
As (social) practice? As situated use 
of resources? 
As a medium for building and 
exchanging meanings about identity 
and social relations? 
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Of course, as in every other case, the two dimensions are not independent. For example, 
artistic initiatives can at some point create new work opportunities leading to social 
innovation in the EF of labour.  
 
All SCS should be explored taking onto account the complexity of factors and 
dimensions that define them. Nevertheless we think that it helps to understand better the 
distinctions made above by exploring for each User: 

• initial objectives,  
• initiators and actors,  
• main outcomes  

 
Context, Institutionalization and Sustainability  
 
The extent to which culture and arts are established socially as important factors to 
incorporate into everyday, local, collective and political actions and practices differs in 
each context. Culture and arts are not understood as vehicles for better communication, 
visibility and recognition in all social and political cultures. 
 
Similarly, the support and funding of such practices are not incorporated in all local or 
national policies to the same extent. In many occasions institutional frameworks are not 
matured enough to recognize the importance of bottom-up creative practices and give the 
necessary support that provides sustainability. 1 
 
In the context of this Integration exercise, a number of questions referring to the above 
aspects have to be explored for each User:  

• the level of institutionalized cooperation with public and/or private agents,  
• the professionalization of organizational structures,  
• other management and organizational issues,  
• "pragmatism" in setting the objectives and goals of the initiative… 

                                                 
1   A  description  of  the  way  in  which  the  agendas  of  bottom‐up  and  social  movements  are 
incorporated by local authorities, showing the constant tension between institutionalization and bottom‐
up social innovation. in Nussbaumer and Moulaert: IAD and social innovation, City Vol.8, No.2 
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Aims of the interviews’ questionnaire and workshop discussion among users 
 
The outcomes / deliverables of WP2 are expected to be produced through a collaborative 
process during the discussions of WS3. Apart from the collective discussions between 
project partners and user groups, we intend to conduct guided interviews with some of 
the users in order to get more specific and targeted information. The aims of the exercise 
are: 
 
‐ To get a panorama of diverse experiences in local arts/cultural initiatives  
‐ To ask for self-reflective, theoretically informed evaluations of each initiative 
‐ To find possible similarities, compatibilities and transferability of initiatives 
 
The idea is to prepare in advance and to complete as soon as possible (before or during 
WS3) the first steps of the exercise (basic information provided by users on each 
initiative) and proceed quickly to more targeted discussion among users to explore 
comparative issues raised.  
 
Structure of questionnaire 
 
A. Description of initiative from own experience of users 
In this section we are seeking factual information regarding initiatives in the fields of 
arts/culture in order to illustrate the various forms that SCS are realized in different 
cases. 
 
‐ To what specific needs does an initiative respond to (reference to EFs) 
‐ Main initiators / actors 
‐ To whom it is addressed (in terms of social group/class/category)  
‐ Territorial scale of each SCS (neighbourhood, local/city, regional, etc.) 
‐ How many people are involved (as initiators, main actors or “recipients” of SCS)  
‐ Rhythms and intensiveness (since when, how often, repetition of actions) 
 
 
B. Organization of initiative / “external” relations  
Here, we are seeking information regarding the specific ways that initiatives in the fields 
of arts/culture are organized internally, their relations with society, politics & 
institutions, their relations of collaboration with other similar projects and networks etc. 
 
‐ Degree of professionalization of initiative (and, where applicable, division of tasks 

among high and low-skilled personnel) 
‐ Funding mechanisms (self-funded, membership fees, - ad hoc or regular – 

public/private grants) 
‐ Decision making structures within the initiative 
‐ Relations with governance institutions (established modes of cooperation with related 

“official” agencies) 
‐ Networking with other initiatives (thematic, (trans)local, international, etc.)  
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C. Cultural and artistic dimension of the initiative 
The questions in this section, intend to bring to the fore the artistic and/or creative 
dimension of each social initiative and explore the specific role of arts and/or culture in 
each: 
 
‐ In what specific way was art/culture mobilized in each social initiative 
‐ Was artistic/cultural expression a primary intention or did it enter in the course of the 

social initiative as an instrument/resource in order to achieve/pursue other initial 
visions relating to other existential fields (which?) 

‐ The initiators and basic actors (role of artists or other ‘specialists’, role of amateur/ 
‘bottom-up’ creativity)  

‐ Explore the role of arts & culture across according to which of the five existential 
fields they are addressed to (Labour market, employment strategies and social 
economy, Education and training, Housing and Neighbourhood, Health and 
Environment, Governance and Democracy). 

 
 
D. Outcomes, effects & impact 
The questions in this section, intend to be more self-reflective, asking users to evaluate 
ex-post and extract conclusions about the conditions that enable (or disable) SCS in the 
fields of arts/culture - what is worth to keep and communicate from each case? 
 
Sustainability 
‐ Which (of the above) were the decisive factors that characterized appearance and 

development of each specific initiative 
‐ Where there “crucial points/instances” – either internally or contextual – during the 

life-cycle of the initiative that determined its establishment, continuation, evolution 
‐ Some thoughts about the communicative virtues of art/culture in terms of 

sustainability (make initiatives more socially attractive and long-lasting) 
‐ Arts and culture as a resource for economic viability of the project  (what kind of) 

jobs’ creation? 
 
Innovation 
‐ Which were the innovative dynamics in each artistic/cultural SCS examined – in 

terms of human needs satisfaction, social relations/governance, empowerment& 
"culture of change" in each initiative 

‐ Bottom-up creative strategies can be seen as experiments of coping (in a context of 
withdrawal of welfare policies and increasing presence of the market)? 

‐ What if the bottom-up creative strategy becomes incorporated in a more or less 
institutional policy and, by that token, ceases to be an ‘innovation’? 

‐ How to cope with the issue of institutionalization/bureaucratization? How sustain 
autonomy and independence from structural commitments? 

‐ Possible encounters of local creativity with existing (locally/globally) trends, policies 
and markets in the field of culture/arts’ development (debate on instrumental use of 
culture in urban development, ‘gentrification’, etc.) 
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Context & Transferability 
‐ The specificity of experiences in relation to their geographical/historical context-

specificity  to what extent could these examples be transferable?  
‐ What are the aspects that could be upgraded to a larger scale and which are the path-

dependent factors that are bound to the specific local place-context? 
‐ About the possibility to transcend the specific context, the transferability of the 

initiative, how to politicise the SCS and make it a global project... 
‐ To what extent can localized and dispersed experiments create ruptures in the status 

quo? 
 


